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Context

There are approximately 1300 Looked after Children with a home authority within the Central South region. A 
number of these are educated out of county but their PDGLAC allocation is included within this plan.

Numbers of LAC in schools across the Central South Region
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Whilst the educational outcomes of Looked after Children in this region show some signs of improvement, their 
outcomes continue to be considerably worse than the attainment of the rest of the school-age population in this 
region. This is a pattern across the UK. 

KS4 Level 2+ Performance – LAC vs All pupils
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KS2 CSI Performance – LAC vs All pupils
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Principles

Evidence about the poor attainment of Looked after Children is well documented and points to multiple placements, 
poor provision, low expectations and inconsistent support within and beyond the classroom. Successful LAC 
strategies are focused on a strong emphasis on impact for the individual child, partnerships working well around the 
child, effective and well-tailored provision working in tandem with effective placement and corporate parenting 
practice.  

Research also suggests that where PDG LAC is most effectively spent, school leaders consider the impact more 
strategically across the entire organisation, rather than just for the individual child.  This is not just in terms of the 
immediate impact for the child, but also considering how effective strategies, or training for staff can benefit the 
schools as a whole.

In the PDG15/16 guidance the Welsh Government are supporting regional education consortia to work with 
authorities to make sure interventions and support provided to look after children are provided consistently, and in 
a way that improves educational outcomes.   

In this region the consortium works with LAC Coordinators from the five local authorities in a commitment to raise 
the achievement of all Looked after Children, as well as develop sustainable capacity within the system about the 
needs of these children.  Our strategy is based on the following principles:

• Every looked after child with a clear and measurable education plan agreed, monitored and provided for by 
the school; 

• The right provision in the right place to support educational progress; 

• Efficiency in commissioning of specialist support for LAC where a number of children are placed in the same 
school or area; 

• Effective training and development for staff working with LAC as well as social care staff supporting 
educational outcomes;

• Learner Voice informing provision and quality of support for education of looked after children in each 
authority; 

• System wide drive to focus on performance of looked after children, evaluate what is working and learn 
from it to build sustainable impact across the region.
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CONSORTIUM ALLOCATION £1,347,150

LA DELEGATED FUNDING £1,328,315

REGIONAL BUDGET £18,835

LOCAL AUTHORITY LAC EDUCATION COORDINATOR PDGLAC ALLOCATION

BRIDGEND Beverley Jones £287,819

CARDIFF Nicola Holder £358,221

MERTHYR TYDFIL Jessica Jones £124,238

RHONNDA CYNON TAF Hannah Bevan £428,622

VALE OF GLAMORGAN Martine Coles £129,415
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Allocation Per Pupil for PDG Schools £1,050

LAC  Pupil Nos Bridgend Pupil 
Nos

Cardiff Pupil 
Nos

Merthyr Pupil 
Nos

RCT Pupil 
Nos

Vale Consortia Total

 Total Grant            £26,150,25
0

              

23622 Schools FSM PLASC Jan 14 3562 £3,740,100 8992 £9,441,600 1755 £1,842,750 6926 £7,272,300 2387 £2,506,350  £24,803,10
0

1283 LAC as per Grant Calculation 278 £287,819 346 £358,221 120 £124,238 414 £428,622 125 £129,415  1,328,315

 CSC LAC Education Plan           £18,835 £18,835

  £4,027,919  £9,799,821  £1,966,988  £7,700,922  £2,635,765 £18,835 £26,150,25
0
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High level regional plan

Our high level regional plan informs the work of the authorities and the consortium and is the basis upon which we review our work together.

Completed by the end of Autumn 
half term

Completed by the end of Autumn 
Term

Completed by the end of Spring half 
Term

Completed by the end of Spring 
Term

Priority Success measure By when Who

1) Strategic oversight of LAC 
placements and outcomes

LACE coordinators have a database of LAC children across the region 
with school placement which is drawn together across the region. 
Designated teachers in each school identified and shared across the 
region. 

March 2016 LACE coordinators

2) Children are provided with a 
personal education plan which 
is the responsibility of the 
designated teacher

Every LAC child across the region is identified and provided with a 
Personal Education Plan (PEP).  PEPs are sufficiently stretching and 
focused on enabling each child to achieve their full potential. 
PEPs are sampled by the CSC to review quality and impact.

March 2016 LACE coordinators

3) Provision is in place at the 
right time and in the right 
place and in the most efficient 
and effective way

Improved educational outcomes for LAC.
Local authorities are able to demonstrate value for money and 
efficient use of PDGLAC across the region in.
There is a robust evaluation process in place in each authority which 
reviews impact and value for money and across the region. 

March 2016 LACE coordinators

4) Develop provision based on 
the learner voice of the looked 
after child

The CSC develops a LAC learner voice forum.
The CSC can evidence how Learner Voice is used to improve 
processes and provision. 

March 2016 CSC Consortium

5) School staff are able to access 
training and support.

Designated LAC teachers are identified and supported across the 
region.

March 2016 CSC Consortium  
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6) Foster carers and Children’s 
Services are aware of how to 
improve learner outcomes for 
LAC 

Effective foster care training is in place across all authorities drawing 
from what works in the region. 

March 2016 CSC Consortium  

7) LAC coordinators identify 
innovation and disseminate 
good practice across the 
region

LAC coordinators develop programme of CPD which can be applied 
across the region into what works, evidence led. 

December LACE coordinators
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REGIONAL PRIORITY ONE:  Strategic oversight of LAC placements and outcomes

What - focus Actions
Resources/ 

Costing 
Implications 

When (Exact 
Dates) Monitoring Desired Impact 

Identification Creation of Central South data base of LAC children 
and designated staff.  £8 835 March 2016 CSC LAC 

Education lead
A data base of contacts 
to in schools

Collection and 
Correlation 

School based data to be collected, monitored and 
reviewed.

From existing 
resources March 2016 LACE 

coordinators
Data is used to inform 
future provision

Identification of Key 
Interventions

Best practice Interventions to be flagged up by CSC 
LAC Education lead and shared across the region. 

From existing 
resources

September 
2015

LACE 
coordinators

Schools with good 
practice to engage in 
joint working 

REGIONAL  PRIORITY TWO:  Children are provided with personal education plan which is the responsibility of the designated teacher

What - focus Actions
Resources/ 

Costing 
Implications 

When (Exact 
Dates) Monitoring Desired Impact 

Impact  
CSC LAC Education lead to review the development 
of PEPs as a way of effective tracking for LAC 
children.

From existing 
resources March 2015 

Review of PEP 
delivery by LACE 
coordinators

Improved outcomes for 
LAC 

Training to be provided 
to the challenge 
advisors. 

Focused training for Challenge Advisors to enhance 
LAC progress and provision.

From existing 
resources March 2015 CSC LAC 

Education lead

Challenge Advisors are 
able to challenge and 
support schools on LAC 
attainment.
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REGIONAL  PRIORITY THREE: Provision is in place at the right time and in the right place and in the most efficient and effective way

What - focus Actions
Resources/ 

Costing 
Implications 

When (Exact 
Dates) Monitoring Desired Impact 

Attainment and 
achievement 

CSC LAC Education lead to work in partnership 
with LACE teams to ensure effective PDGLAC 
activity. 

From existing 
resources March 2015

Programme to be 
subject to the 
CSC Quality 
Assurance 
process. 

A robust and highly 
challenging programme 
that can raise standards 
of teaching and 
learning. 

REGIONAL PRIORITY FOUR:  Develop provision based on the learner voice of the looked after child

What - focus Actions
Resources/ 

Costing 
Implications 

When (Exact 
Dates) Monitoring Desired Impact 

Learner voice
Set up of steering groups consisting of LAC to 
inform provision.

To be funded 
on  a 
proportional 
basis from 
the LA 
allocation

March 2016 CSC Consortium

The establishment of a 
LAC forum to inform 
future provision. 
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REGIONAL PRIORITY FIVE: School staff are able to access training and support.

What - focus Actions
Resources/ 

Costing 
Implications 

When (Exact 
Dates) Monitoring Desired Impact 

Capacity building  

Development of designated LAC leaders in schools 
through a forum.

Opportunities for schools to share and build on 
existing good practice which improves outcomes.

£5 000 March 2015
Impact 
evaluations of 
the forum 

To increase the skills, 
and confidence of 
teachers in the 
classroom

REGIONAL PRIORITY SIX: Foster carers and Children’s Services are aware of how to improve learner outcomes for LAC

What - focus Actions
Resources/ 

Costing 
Implications 

When (Exact 
Dates) Monitoring Desired Impact 

Capacity building  

LACE teams and foster carers develop a 
programme for carers and adults who work with 
looked after children to academic support. 
LACE teams deliver workshops.

£1 000 March 2015 CSC Consortium

Develop the skills of 
carers in order that 
they might more 
effectively support 
children out of school. 
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REGIONAL PRIORITY SEVEN: LAC coordinators identify innovation and disseminate good practice across the region

What - focus Actions
Resources/ 

Costing 
Implications. 

When (Exact 
Dates) Monitoring Desired Impact 

Training for LAC 
Education 
Ccoordinators

Additional funding to be made available for LAC 
Coordinators to access training.
As part of this development CSC would look for 
ways of sharing current research that is happening 
at a local and national level in relation to LAC. 
B= , C= , M= , RCT= , V=

£4,000 January 2016

CSC LAC 
Education lead to 
quality assure 
training 
opportunities 

LAC Education 
Coordinators to 
disseminate training to 
schools.
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Completed by the end of Autumn 
half term

Completed by the end of Autumn 
Term

Completed by the end of Spring half 
Term

Completed by the end of the Spring 
Term

LOCAL AUTHORITY PLAN –  BRIDGEND

Priority One Provision is in place at the right time, in the right place and used in the most efficient and effective way.

Priority Two School staff are able to access training and support to provide appropriately for the needs of LAC

Priority Three ‘Closing the gap’ raising achievements and attainments and ambitions of Looked after Children in Bridgend by establishing Virtual 
School and appointment of Virtual Head.



14

LOCAL AUTHORITY PLAN – BRIDGEND
LOCAL AUTHORITY PRIORITY ONE: Provision is in place at the right time, in the right place and used in the most efficient and effective way.

What - 
focus Actions Resources

Actual as 
at 

September 
2015

£

Projected 
Out turn 
March 
2016

£

When (Exact 
Dates) Milestones

Progress Update 
(Achieved, On Track 
or Slipped) Please 

indicate and provide 
narrative on Progress 
Outputs/Outcomes

Monitoring of 
Targets – How 

will this be 
achieved, when  
and by whom

Provision is 
in place at 
the right 

time, in the 
right place 
and used in 

the most 
efficient 

and 
effective 

way.

Develop a system that 
will enable schools to 

provide additional 
support to LAC pupils 
where there is a clear 
identification of need. 
This system will allow 
schools to apply for 

funding on an 
individual/group  basis 

and will need 
evidence:

To be 
considered 

and 
allocated on 

a case by 
case basis

No cost 
attached

System 
developed and 
referral process 
disseminated to 
schools by the 
deadline date 

of 27th 
November

March 
2016

Revised WG 
recommendations 
resulted in delay in 
approval of plan.

Nearly all objectives met   

Group Manager 
for School 

Improvement, 
LAC 

Coordinator.

Evidence 
provided in the 
bids and passed 

experience of 
the use of 
LAC/PDG
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LOCAL AUTHORITY PLAN – BRIDGEND
LOCAL AUTHORITY PRIORITY ONE continued: Provision is in place at the right time, in the right place and used in the most efficient and effective way.

What - focus Actions Resources

Actual as at 
September 

2015
£

Projected 
Out turn 
March 
2016

£

When 
(Exact 
Dates)

Milestones

Progress Update 
(Achieved, On Track or 

Slipped) Please 
indicate and provide 
narrative on Progress 
Outputs/Outcomes

Monitoring of 
Targets – How will 
this be achieved, 

when  and by 
whom

To ensure the 
attainment 

and emotional 
well -being 

needs of LAC 
pupils are 

being 
addressed by 

schools

Sustainability – e.g. 
do they offer match 

funding to 
demonstrate this?

Accelerate 
attainment

Make a difference 
to well-being

Be outcome focused

Demonstrate past 
success

Require evidence of 
needs with clear link 
to actions proposed

Be closely 
monitored through 

evidence of 

£100,000 £0 £100,000

(£108, 000 
actual to 
follow) 

Application 
for funding 

requests 
received

Deadline set 
for receipt 

of final 
requests

Panel to 
have met 

and 
considered 
all requests

27th 
November 

2015

December 
2015

Slipped

Many objectives met
Multi-agency panel 

working and 
regional CSC 

LAC/PDG 
Coordinator

All requests will 
need to be 

evidence clear 
outcomes 

expected from 
interventions, 
sustainability, 

accelerate 
attainment and 

impact on 
wellbeing.
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progress against 
targets set in the 

Personal Education 
Plan (PEP) and other 

related plans.

Request for funding 
would be 

considered by a 
panel that would 

include the regional 
CSC LAC/PDG.  

There would be a 
requirement that 

where schools have 
been  successful in 

securing
funding they would 

be
required to share 

good
practice with other

Schools.
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LOCAL AUTHORITY PLAN – BRIDGEND
LOCAL AUTHORITY PRIORITY ONE continued: Provision is in place at the right time, in the right place and used in the most efficient and effective way.

What - focus Actions Resources

Actual as at 
September 

2015
£

Projected 
Out turn 
March 
2016

£

When (Exact 
Dates) Milestones

Progress Update 
(Achieved, On Track or 
Slipped) Please indicate 
and provide narrative 

on Progress 
Outputs/Outcomes

Monitoring of 
Targets – How 

will this be 
achieved, when  
and by whom

Provision is in 
place at the 

right time, in 
the right place 

and used in 
the most 

efficient and 
effective way.

Build 
capacity on a 

local 
authority 

level to fund 
a support 

worker 
within the 

LACE Team.

£27,000 
(including 
on-costs) £12,500 £27,000

Monitoring 
outcome 

returns to be 
received.

Monitoring 
of all 

resources 
allocated to 

be 
completed

On-going 
through to April 

2016

Final monitoring 
of interventions 
to be completed 
by end of April 

2016

April 2015-April 
2016

(Evidence - Quantity of 
children supported

Pupil voice evaluations
 

Ongoing as part of 
existing process

Nearly all objectives met   

Monitoring 
record to be sent 

to school on 
completion of 
intervention 
indicating:

• Outcome of 
intervention

• Impact on well-
being

• Value for 
money

•sustainability

Evaluation of 
impact on:

•young person/
child

•school
•carers
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LOCAL AUTHORITY PLAN – BRIDGEND
LOCAL AUTHORITY PRIORITY ONE continued: Provision is in place at the right time, in the right place and used in the most efficient and effective way.

What 
- 

focus
Actions Resources

Actual as at 
September 

2015
£

Projected 
Out turn 
March 
2016

£

When 
(Exact 
Dates)

Milestones

Progress Update 
(Achieved, On Track or 
Slipped) Please indicate 

and provide narrative on 
Progress 

Outputs/Outcomes

Monitoring of 
Targets – How will 
this be achieved, 

when  and by 
whom

Ensure every 
looked after child 
has a timely and 
effective PEP and 

ensure process 
impacts on 
attainment

PEP Coordinator 
to share good 
practice across 

the Local 
Authority 
£26,696 

(including on 
costs)

£12,750 £26,696

April 
2015-
April 
2016

On-going as part 
of existing 

process termly 
monitoring of 

attainment and 
tracking of all 

LAC pupils

(Please provide the 
improved PI information)

Nearly all objectives met   

Process impacts on 
outcomes.  PEP’s 
to be monitored 

rigorously by 
Independent 

Reviewing Officers



19

LOCAL AUTHORITY PLAN – BRIDGEND
LOCAL AUTHORITY PRIORITY TWO:  School staff are able to access training and support to provide appropriately for the needs of LAC

What 
- 

focus
Actions Resources

Actual as at 
September 

2015
£

Projected 
Out turn 
March 
2016

£

When (Exact 
Dates) Milestones

Progress Update 
(Achieved, On Track or 

Slipped) Please 
indicate and provide 
narrative on Progress 
Outputs/Outcomes

Monitoring of 
Targets – How will 
this be achieved, 

when  and by 
whom

A proposal to introduce 
Thrive as a pilot, to upskill 
designated teachers and 
relevant staff on having a 
greater understanding of 
the needs of looked after 

children.  Thrive is a 
rigorous and scientifically 
informed approach that is 
differentiated carefully to 

address children’s 
emotional development in a 
systematic and specific way 
and supports workforce and 

individual children.

Thrive will assist DT’s and 
support staff with a greater 
understanding of the needs 
of looked after children and 

will  assist in building 
capacity within the school 

to support the needs of LAC 

Total
£72,753

£0 £72,753 Appropriate 
staff 

identified by 
schools

Start 1st 
Training day

2nd/3rd 
training day

4th training 
day

Evaluation of 
training 
linked to 
improved 
outcomes 
April 2016

Slipped
(Please include the 

number of staff who 
attended training?
Number of schools 
trained and to what 

level?
Number of schools 

engaged?
Number of sessions 

attended)
Nearly all objectives met   

In line with 
Corporate 
Priorities:

Priority 2:
Working together 
to raise ambitions 

and drive up 
educational 

achievement

Objective is to 
assess the LAC 
population of 

statutory school 
age across the 

authority.
To ensure a

coordinated 
approach to best 
practice and to 

maximise 
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and vulnerable groups. attainment, 
wellbeing and 

attendance of LAC 
and those children 
at risk of becoming 
Looked After and 

to ensure
maximum 

engagement in 
education through 

using evidence 
based approach.

Increased number 
of LAC able to re-

engage with 
learning and 

improved 
behaviour, 

attendance and 
attainment.
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LOCAL AUTHORITY PLAN – BRIDGEND
LOCAL AUTHORITY PRIORITY THREE: ‘Closing the gap’ between the attainments of LAC in relation to that of all children in Bridgend

What 
- 

focus
Actions Resources

Actual as 
at 

September 
2015

£

Projected 
Out turn 
March 
2016

£

When (Exact 
Dates) Milestones

Progress Update 
(Achieved, On Track 
or Slipped) Please 

indicate and provide 
narrative on Progress 
Outputs/Outcomes

Monitoring of Targets – 
How will this be 

achieved, when  and by 
whom

Appointment of Virtual 
School Head Teacher 

and Pilot Virtual School.  
This will be a phased 

approach initially with a 
part-time secondment 
of a Head Teacher with 

the additional 
responsibility to 
commission the 

development of a 
Virtual School website 
and tracking system, to 

rigorously track and 
monitor data and 

progress of LAC.  This 
role will be supported 
by the LACE Education 
Coordinator and the 
LACE team and then 

moving to the full 

£35,000

Salary

£5,000 set 
up cost of 

system

£0 £35,000

£5,000

December 
2015 

internally 
seek to 
appoint 

secondment

January 2016
Commission 

work to 
develop 
website

January 
2016 

appoint to 
post

February 
2016 

Website to 
be 

completed 
and utilised

Slipped
(What evidence is in 

place to demonstrate 
the impact of this 
activity to date? 
Please make a 

judgement from the 
drop down list?)
Choose an item.

Group manager for 
school improvement 
and LAC Coordinator 

will evaluate and 
monitor impact of 
appointment and 

website.

Impact of this will be 
measured at the end of 

April 2016 after 
completion of website 

and appointment of 
VHT The Virtual School 

will establish strong 
links with the many 
individuals, teams, 

schools and agencies 
that are involved in 

supporting the 
education of the LA’s 
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concept of a Virtual 
School.

Work to be undertaken 
with schools and 

Challenge Advisors on 
tracking attainment of 

LAC in their schools, 
tracking is fundamental 
to improved outcomes 

for looked after 
children.

No cost 
involved

Meeting with all 
Challenge Advisors 

December 2015

looked after children 
wherever they are 

placed building capacity 
and sustainability.

Under performance 
identified and schools 

to be challenged to 
address and supported 

swiftly
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Completed by the end of Autumn 
half term

Completed by the end of Autumn 
Term

Completed by the end of Spring half 
Term

Completed by the end of the Spring 
Term

LOCAL AUTHORITY PLAN – CARDIFF

Targets / Outcomes – To improve outcomes for LAC

To increase the % of looked after children achieving the CSI at key stage 2 and 3

To increase the % of looked after children achieving the level 2 inclusive threshold (L2+) at the end of key stage 4
Priority One

To set up a virtual school to track and monitor closely Looked After Children pupils achievement and attainment
Priority Two To establish termly Looked After Children designated teacher forums to generate school to school support and the sharing of 

good practice
Priority Three To provide out of area bespoke packages for high tariff pupils

Priority Four ‘Closing the gap’ between the attainments of Looked After Children  in relation to that of all children in Cardiff
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KEY ACTIONS MILESTONES (DEC 15) MILESTONES (APRIL 16)

1.
Establish a data base of all Cardiff Looked After 
Children educated in and outside Cardiff. 
Update termly with teacher assessment data, 
attendance and inclusion data
Update yearly with end of key stage assessments and 
national tests (reading and maths
Track and identify pupils who are at risk of under 
achievement, poor attendance etc. to ensure 
intervention is timely, appropriate and has positive 
impact – RAG system in place

Virtual school is established and tracking of  Looked 
After Children  is effective and identifying pupils at risk 

for appropriate intervention and support 

There is evidence of the impact of closely monitoring 
the pupils and the intervention/support that has been 

put in place by the school in partnership with the  
Looked After Children  team

2.
Termly Looked After Children designated teacher 
forums established

Forums up and running with evidence of good practice 
identified

3.
Bespoke packages for out of county Looked After 
Children   provided as and when necessary

Evidence of impact on pupil attainment and 
achievement at the individual pupil level

4. Work with schools and  pupils to improve inclusion 
in education and attainment 
Provide additional well-being support for Looked After 
Children
Improve outcomes of Yr5,6,10,11
Provide additional resources for Looked after children

To provide mentoring and support for vulnerable 
looked after children

To provide training for pupils, foster carers, social 
workers and care home staff (including attachment 

training)
Provide an IT package, nimbl, for each child in Years 
5,6,10,11. 
Provide GCSE study guides and reading materials
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LOCAL AUTHORITY PLAN – CARDIFF
LOCAL AUTHORITY PRIORITY ONE: To set up a virtual school to track and monitor closely LAC pupils’ achievement and attainment

What - focus Actions Resources

Actual as 
at 

September 
2015

£

Projected 
Out turn 
March 
2016

£

When 
(Exact 
Dates)

Milestones

Progress Update 
(Achieved, On Track 
or Slipped) Please 

indicate and provide 
narrative on Progress 
Outputs/Outcomes

Monitoring 
of Targets – 

How will this 
be achieved, 
when  and by 

whom
Improve 

tracking data 
held by the 

LA to inform 
early 

intervention

To work with 
appropriate 

body to set up 
a database fit 
for purpose

To devise a 
tracking sheet 
for schools to 
fill on a termly 

basis

To identify a 
person to 

ensure that the 
database is 

regularly 
updated with 

the 
information

Pupils who are 
not making 

£20,000 set up 
costs

£25000 
ongoing 

administration 
(LB)

£20,000 £45000 During 
Summer 

term 
2015

Data base fully 
functional from 
September 2015

Tracking sheet shared 
with all schools in 

training day end April 
2015

Rating system for 
pupils will be 

evaluated at the end of 
Autumn term 2015

Mag meeting end of 
Autumn term discusses 

pupils and additional 
intervention/support 

needed

Under constant review

(What evidence is in 
place to demonstrate 

the impact of this 
activity to date?

How can you 
demonstrate that this 

is an effective 
process?

What information was 
provided with CA’s 
and what was the 

impact?
Please share a one 
page pupil profile?)

(Evidence – an up to 
date register)

Tracking sheet shared 
with all schools in 

training day end April 

The  Looked 
After Children 

Education 
team will ask 
the following 
questions on 

a termly 
basis: 

• How much 
did we do? 
• How well 

did we do it? 
• Is anyone 
better off? 

• How much 
did it cost? 
• Does it 
represent 
value for 
money?
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adequate 
progress are 

identified on a 
termly basis 

(RAG) system 
used)

Red and amber 
pupils are 

discussed on a 
termly basis in 
Multi agency 

meetings 
(already in 

place in 
Cardiff) and 

actions agreed

2015

Nearly all objectives met   
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LOCAL AUTHORITY PLAN – CARDIFF
LOCAL AUTHORITY PRIORITY TWO:  

To establish termly Looked After Children designated teacher forums to generate school to school support and the sharing of good practice

What - focus Actions Resources

Actual as 
at 

September 
2015

£

Projected 
Out turn 
March 
2016

£

When 
(Exact 
Dates)

Milestones

Progress Update 
(Achieved, On 

Track or Slipped) 
Please indicate and 
provide narrative 

on Progress 
Outputs/Outcomes

Monitoring of 
Targets – How 

will this be 
achieved, 

when  and by 
whom

Improve 
communication and 

sharing of good 
practice 

Establish a diary of forum 
dates for the coming year

Venue and 
refreshments 

– 2x £600
£0 £1200

11/15-
03/16

Dec 15
System in 

place

(Evidence - 
Evaluations)

On track

The forum needs to 
be re-established.

Nearly all objectives 
met   

The 
monitoring 

process asks: 
• What was 

the impact of 
the forum?

• How well did 
we do it? 

• Is anyone 
better off? 

• How much 
did it cost? 
• Does it 
represent 
value for 
money?
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LOCAL AUTHORITY PLAN – CARDIFF
LOCAL AUTHORITY PRIORITY THREE:

Provision is in place at the right time and in the right place and in the most efficient and effective way
To provide bespoke packages for high tariff Looked After Children

What - focus Actions Resources

Actual as 
at 

September 
2015

£

Projected 
Out turn 
March 
2016

£

When 
(Exact 
Dates)

Milestones

Progress Update 
(Achieved, On 

Track or Slipped) 
Please indicate and 
provide narrative 

on Progress 
Outputs/Outcomes

Monitoring of 
Targets – How 

will this be 
achieved, 

when  and by 
whom

To support and 
challenge schools 
and settings to 
improve the range 
and quality of 
teaching and 
learning in order 
to increase 
student 
achievement

 Challenge 
underperformance 
at KS2, 3 and 4

To ensure greater 
engagement with 
education and 
improved results

Ensure greater 
engagement with 
education and improved 
results

Provide bespoke 
packages for vulnerable 
pupils as and when 
necessary

Provide bespoke tuition 
and support for 
vulnerable pupils

Allocation 
to fund 
bespoke 
packages
£140000
&
Ta support 
in schools

EOTAS 

£0

£14100

£143420.28 
and 
£12226

£28727

£29760

10/15 – 
03/16

Dec 15
Process 
started

Summer 
2016
60% of KS2 
LAC achieve 
CSI
40% of KS3 
LAC achieve 
CSI
The average 
external 
qualifications 
point score 
for LAC is 200
Pupils gain at 
least the 
level 1 

Slipped

Dec 15 -All schools 
have been 
informed of their 
allocation

The allocations 
have not been 
distributed to 
schools and other 
education 
providers.

Jan 16 – allocations 
sent to schools
(Process is nearly 
all met
Evaluations to 
follow)

Through  
Looked After 
Children 
reviews and 
monitoring of 
PEPs

The packages 
are subject to 
specific 
criteria and 
there will be a 
panel to 
quality assure 
the spending 
plans.

 Impact 
Evaluations 
quality 
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Provide in school support 
for vulnerable pupils 

Tutors, 
Tutors
New 
Directions 
support 
staff

£14880
threshold

Nearly all objectives 
met   

assured by the 
LACE team on 
a termly basis.

The Impact 
Evaluation 
process asks: 
• How much 
did we do? 
• How well did 
we do it? 
• Is anyone 
better off? 
• How much 
did it cost? 
• Does it 
represent 
value for 
money?

XXXX Term Evaluations
Judgements about progress linked to the milestones
Actions taken / not
Evidence
Barriers
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LOCAL AUTHORITY PLAN – CARDIFF

LOCAL AUTHORITY PRIORITY FOUR: 

 ‘Closing the gap’ between the attainments of Looked After Children  in relation to that of all children in Cardiff

What - focus Actions Resources

Actual as at 
September 

2015

£

Projected Out 
turn March 

2016

£

When 
(Exact 
Dates)

Milestones

Progress Update 

(Achieved, On Track 
or Slipped) Please 

indicate and provide 
narrative on 

Progress 
Outputs/Outcomes

Monitoring of 
Targets – How will 
this be achieved, 

when  and by 
whom
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To work with 
schools and  pupils 

to improve 
inclusion in 

education and 
attainment at KS4

Choose an item.

To work with 
schools and pupils 

to improve 
inclusion in 

education and 
attainment of OOC 

looked after 
children and for 
YR6-7 transition

Choose an item.

To provide 
additional well-

being support for 
Looked After 

Children

To provide mentoring 
and support for 

vulnerable looked after 
children

To provide mentoring 
and support for 

vulnerable looked after 
children

To provide training for 
pupils, foster carers, 

social workers and care 
home staff (including 
attachment training)

Provide an IT package, 
nimbl, for each child in 

Years 5,6,10,11.

Provide GCSE study 
guides and reading 

materials

Provide Letterbox 
resources via 
subscription

Member of 
staff (RW)

Member of 
staf

0.6 
Educational 
Psychologist 
time (JP, FP)

Nimbl 
licence

Study 
guides, 
reading 

age- 
appropriate 

books

Letterbox 
packs

£0

£15000

£19000

£0

£1560

£15000

£30000

£1000 
travel costs 

(MH and 
RW)

£38000

£9000

£1560

£4105

Grand 
Total! =

£347,334.50

09/15-
03/16

January 
2016

Regular 
monitoring of 

progress is built 
into the 
package

Virtual tracker, 
spreadsheet 

tracker
On track

Virtual tracker, 
spreadsheet 

tracker
On track

EP reports

On track

The Impact 
Evaluation 

process asks:

• How much 
did we do?

• How well did 
we do it?

• Is anyone 
better off?

• How much 
did it cost?

• Does it 
represent value 

for money?
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To improve 
outcomes of 
Yr5,6,10,11

(Evaluations)

Choose an item.

To provide 
additional 

resources for 
Looked after 

children

(How many pupils 
have accessed this 

process?)

Choose an item.

XXXX Term Evaluations

Judgements about progress linked to the milestones

Actions taken / not

Evidence
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Barriers
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Completed by the end of Autumn 
half term

Completed by the end of Autumn 
Term

Completed by the end of Spring half 
Term

Completed by the end of the Spring 
Term

LOCAL AUTHORITY PLAN - MERTHYR TYDFIL CBC 

Priority One To increase the % of looked after children achieving the level 2 inclusive threshold (L2 inc) at the end of key stage 4 

Priority Two To increase the % of looked after children achieving the CSI at key stage 2 and 3 

TARGETS -
LAC

NB: small 
cohorts

2013/14 Actual 2014/15 2015/16 2016/17

PRIORITY 
ONE

16.6% achieved the level 2 
inclusive threshold
WA 17%  2012/13

24% are expected to achieve the 
level 2 inclusive threshold

XX % level 2 inclusive threshold
School based targets

XX % level 2 inclusive threshold
School based targets

PRIORITY 
TWO

36.4% achieved the CSI at key 
stage 2.

WA 59%  2012/13
33.3% achieved the CSI at key 

stage  3
WA 46%  2012/13

58% predicted to achieve the CSI 
at key stage 2.

73% predicted to achieve the CSI 
at key stage 3.

XX % achieving the CSI at key 
stage 2

XX % achieving the CSI at key 
stage  3

School based targets

XX % achieving the CSI at key 
stage 2

XX % achieving the CSI at key 
stage  3

School based targets

PRIORITY 
THREE

Increase in foster carer 
attendance at training.

Foster carers to read regularly 
with LAC.
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Improve foster carers literacy 
skills to minimum standard.

Attained qualifications
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LOCAL AUTHORITY PLAN - MERTHYR TYDFIL CBC 

LOCAL AUTHORITY PRIORITIES ONE AND TWO: 

To increase the % of looked after children achieving the CSI at key stage 2 and 3

To increase the % of looked after children achieving the level 2 inclusive threshold (L2 inc) at the end of key stage 4

What - focus Milestones Actions Resources/cost 
implications

Actual as 
at 

September 
2015

Projected 
out turn 
March 
2016

When 
(Exact 
Dates)

Progress update 
(Achieved, on 

track or slipped).  
Please indicate 

and provide 
narrative on 

progress 
outputs/outcome

Monitoring 
of Targets – 

How will this 
be achieved, 
when  and by 

whom

(1) 
Appointment 

and 
deployment 

of staff

Appointed 
by 

September 
2015

Programme 
development, 
delivery and 
evaluation

All pupils are on 
track to meet 

targets each term.

All pupils are on 
track to meet 

targets each term

An increase in 
pupil self-esteem  

(evidenced via soft 
outcome data)

Appoint two 
appropriately 

qualified teachers 
to deliver focused 

additional after 
school tuition 

across key stage 3 
and 4 and 

support children 
excluded from 

school.

Employ private 
agency tuition for 

Merthyr Tydfil 
looked after 

pupils unable to 

Initial projected 
cost: £71,034

2 x qualified 
teachers 

(classroom level, 
max spine point 

M2, 20% 
additional 

allocated for on 
costs): 

£57,033.60

Mileage costs: 
allocate £9,000 

per annum.

£0 £49,000

As above

Programme 
to be 

delivered 
from 

September 
2015

Slipped
Due to 

recruitment 
delays, progress 

in this activity has 
been delayed.  It 

is anticipated that 
post holders will 
be in place from 
October 2015.

 
(How do we know 

the impact)
Choose an item.

Please note that 
these posts are 

LAC 
Education 

Coordinator 
MTCBC using 

impact 
evaluations
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access this service 
due to logistical 

constraints

Develop a 
personalised 

additional tuition 
programme for 
each targeted 

individual young 
person in line 
with existing 

documents such 
as PEP and school 

based plans.
Use existing 
evaluative 

framework to 
review progress.

Agency tuition: 
allocate £5,000

now expected to 
be in place from 
October 2015-

March 31st 2015.  
For this reason, 
the projected 
costs for this 

activity reduce to 
approximately 

£35,000 including 
on costs.  As a 
result of this 
underspend, 

further extension 
interventions are 
discussed in this 
adjusted plan.
(What are the 
costs and the 

dates?)
Choose an item.

(2)
In school 
bespoke 
flexible 

packages of 
enhanced 

support for 

All pupils are on 
track to meet 

targets each term.

Consistent cross 
consortia 

application form 
to be devised for 

schools

Schools apply for 

£50,738 
(Delegated to 

schools)

At Aug 2015 
there were 39 
Merthyr Tydfil 

£4,454.35 £46,283.65 September 
2015

On track - A fully 
operational PDG 
LAC panel is now 

in place with 
representatives 
from children’s 
services in RCT 

LAC 
coordinator 

evaluates 
impact and 

value for 
money within 

MTCBC.
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LAC across the 
key stages

PDG LAC funding 
against set 

criteria; including 
building capacity.

LAC coordinator 
chairs local panel 
process to review 

and agree 
applications.

Schools 
implement 

packages to meet 
needs precisely, 
schools required 
to re-apply for 

continued 
support on a 

termly basis if 
required using 

agreed 
framework.

pupils and 21 
out of county 

LAC educated in 
schools in the 

borough.

and MT, as well 
as primary and 

secondary 
schools in both 

authorities.  The 
panel meets on a 
monthly basis to 

consider 
applications 

made by schools 
against set 

criteria; including 
sustainability and 
building capacity.

(How many 
schools received 

funding? 11 
schools)

Choose an item.

LAC 
Education 

Coordinators 
across the 5 

LA’s to 
evaluate 

impact and 
value for 

money across 
the region 

through peer 
reviews.  

Pupil voice to 
contribute to 
these reviews 
using agreed 
framework.

(3)
School staff 
are able to 

access 
training and 
support to 

provide 

Commissioning of 
the work

Completion of the 
document

Publication and 

Development of 
‘LAC Friendly 

School’ resource 
file that contains 

the key 
information 

Total Cost - 
£25,000

Cost to Merthyr 
Tydfil CBC- 

£12,500
to include costs 

of 

£0 £12,500 November 
2015

March 2016
April – May 

2016

On track in line 
with timescales 

specified in 
original spending 

plan.

Most objectives met

Consultation 
responses to  
draft versions 

of the 
documents

Final 
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appropriately 
for the needs 

of LAC.

LAC 
coordinators 

work together 
to identify 
innovation 
and what 

works

dissemination to 
schools

needed by 
designated 

teachers and all 
staff  to assist 

them in working 
more effectively 

to improve 
outcomes

commissioning 
the work needed 

to prepare the 
resource and to 

fund its 
publication and 

dissemination to 
all schools

Please note that 
this will be a 
joint project 

undertaken with 
RCT and the 

costs will be split 
accordingly.

document is 
completed

(4)
‘Closing the 

gap’
between the 
attainments 

of LAC in 
relation to 
that of all 
children in 

Merthyr 
Tydfil.

Collation of literacy 
and numeracy data 

for targeted year 
groups

Pupils who would 
benefit from the 

planned 
intervention are 

identified

Targeted literacy 
and numeracy 

interventions for 
looked after 

pupils at 
foundation phase 
and key stage 2 

and 3.

Pupils requiring 
support will be 
identified from 

end of year data 
for literacy and 

numeracy.

£9,000

6 pupils
(includes 

Merthyr Tydfil 
out of county 

pupils)
£10 hour / 5 

hours weekly/ 
30 weeks)

£9,000 
committed, 

invoices 
awaited.

£9,000 July 2015

August 
2015

On track - Pupils 
identified based 
on attainment 

data and funding 
allocated to 

schools.  Impact 
will be evaluated 

using results 
based 

accountability 
model.

(How well did the 
6 achieve? What 
evidence is there 

of their 

Pre and post 
intervention 

data
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Schools to be 
allocated funding 
directly to use on 

structured 
literacy and 
numeracy 

interventions.

attainment and 
achievement?)

Choose an item.

(5)
Plans are 

based on the 
Voice of the 

Child

LAC 
coordinators 

work together 
to identify 
innovation 
and what 

works

Preparation of key 
questions to 
consult on

Commissioning of 
a company such as 

Dynamix

Completion of a 
report that 

summarises views 
and can be used in 

2016-2017 
planning for LAC

To work with 
representatives of 

the LAC 
population to 

ensure that their 
voice is sought on 
a range of issues 

and used to 
inform the 

development of 
practice and 

commissioning of 
services across 

the county.

Total Cost - 
£6,000

Cost to Merthyr 
Tydfil CBC - 

£3,000

Please note that 
this will be a 
joint project 

undertaken with 
RCT and the 

costs will be split 
accordingly.  
This piece of 
work will also 

support in 
informing the 

development of 
the ‘LAC Friendly 
School’ resource 

file.

£0 £3,000

December  
2015

January 
2016

March 2016

On track in line 
with timescales 

specified in 
original spending 

plan.
Nearly all objectives 

met   

Report of 
consultation 

responses 
that informs 

Merthyr 
Tydfil of the 

voice of their 
pupils with 
regard to 
many key 

issues

XXXX Term Evaluations
Judgements about progress linked to the milestones



41

Completed by the end of Autumn 
half term

Completed by the end of Autumn 
Term

Completed by the end of Spring half 
Term

Completed by the end of the Spring 
Term

LOCAL AUTHORITY PLAN –  RCT

Targets / Outcomes: 

To increase the % of looked after children achieving the CSI at key stage 2 and 3

To increase the % of looked after children achieving the level 2 inclusive threshold (L2+) at the end of key stage 4

PRIORITY ONE Provision is in place at the right time and in the right place and in the most efficient and effective way

PRIORITY TWO School staff are able to access training and support to provide appropriately for the needs of LAC

PRIORITY THREE Plans are based on the Voice of the Child

PRIORITY FOUR LAC coordinators work together to identify innovation and what works

PRIORITY FIVE ‘Closing the gap’ between the attainments of LAC in relation to that of all children in RCT
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LOCAL AUTHORITY PLAN –  RCT
LOCAL AUTHORITY PRIORITY ONE: Provision is in place at the right time and in the right place and in the most efficient and effective way

What - 
focus Actions Resources

Actual as at 
September 2015

£

Projected Out 
turn March 

2016
£

When 
(Exact 
Dates)

Milestone
s

Progress Update 
(Achieved, On Track or 

Slipped) Please indicate and 
provide narrative on 

Progress Outputs/Outcomes

Monitoring 
of Targets – 

How will 
this be 

achieved, 
when  and 
by whom

Provision is 
in place at 
the right 

time and in 
the right 

place

Provision of 
time limited, 

bespoke 
packages of 
support for 
high need 

LAC. Primarily 
this will be 
focused on 
pupils who 

are unable to 
access 

education 
due to their 

care 
circumstance

s but 
consideration 

would be 
given to 

other 
requests that 

Approximatel
y

£60,000

£0 Approximatel
y

£60,000

Pupils are 
engaged in 
education 

whilst 
waiting for 
educationa

l 
placement

s

Sept- April 
2016

Slipped
Bespoke packages are 

currently being allocated

(11 schools received bespoke 
funding)

Nearly all objectives met   

Reduction 
in 

education 
days lost by 
pupils who 

are not able 
to access an 
educational 
placement

LAC 
Education 

Coordinator 
RCT using 

impact 
evaluations 
on a termly 

basis

(Please 
share the 

evidence – 
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maybe 
appropriate 
eg art and 

play therapy

(6 pupils 
recieved pt))

such as 
attendance 

and 
exclusion 

data)

LOCAL AUTHORITY PLAN –  RCT
LOCAL AUTHORITY PRIORITY TWO AND FOUR: School staff are able to access training and support to provide appropriately for the needs of LAC 

LAC coordinators work together to identify innovation and what works

What - 
focus Actions Resources

Actual as 
at 

Septembe
r 2015

£

Projected 
Out turn 

March 2016
£ When (Exact 

Dates) Milestones

Progress Update 
(Achieved, On 

Track or Slipped) 
Please indicate 

and provide 
narrative on 

Progress 
Outputs/Outcome

s

Monitoring 
of Targets – 

How will 
this be 

achieved, 
when  and 
by whom

LAC 
coordinator

s work 
together to 

identify 
innovation 
and what 

works

Development 
of ‘LAC 
Friendly 
School’ 

resource file 
that contains 

the key 
information 
needed by 
designated 

teachers and 
all staff  to 

£15,000
to include costs of 
commissioning the 

work needed to 
prepare the resource 

and to fund its 
publication and 

dissemination to all 
schools

£0 £15,000 Commissioning of 
the work

Completion of 
the document

Publication and 
dissemination to 

schools

November 
2015

March 2016
April – May 

2016

Slipped 
This is in the 

planning stage.

Most objectives met

Consultatio
n responses 

to  draft 
versions of 

the 
documents

Final 
document 

is 
completed
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assist them in 
working 

more 
effectively to 

improve 
outcomes

LAC 
Education 

Coordinator 
RCT using 

impact 
evaluations 
on a termly 

basis
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LOCAL AUTHORITY PLAN –  RCT
LOCAL AUTHORITY PRIORITY THREE: Plans are based on the Voice of the Child

What - focus Actions Resources

Actual as 
at 

September 
2015

£

Projected 
Out turn 
March 
2016

£

When (Exact 
Dates) Milestones

Progress Update 
(Achieved, On Track 
or Slipped) Please 

indicate and provide 
narrative on Progress 
Outputs/Outcomes

Monitoring of 
Targets – How 

will this be 
achieved, 

when  and by 
whom

LAC 
coordinators 

work together 
to identify 
innovation 
and what 

works

To work with 
representatives of 

the LAC population to 
ensure that their 

voice is sought on a 
range of issues and 
used to inform the 

development of 
practice and 

commissioning of 
services  across the 

county

£6,000 £0 £6,000

Preparation of 
key questions to 

consult on

Commissioning of 
a company such 

as Dynamix

Completion of a 
report that 
summarises 

views and can be 
used in 2016-

2017 planning for 
LAC

December  
2015

January 
2016

March 
2016

Slipped
This action does not 

begin until December 
2016.

Nearly all objectives met   

Report of 
consultation 

responses that 
informs RCT of 

the voice of 
their pupils 

with regard to 
many issues

LAC Education 
Coordinator 

RCT using 
impact 

evaluations on 
a termly basis
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LOCAL AUTHORITY PLAN –  RCT
LOCAL AUTHORITY PRIORITY FIVE: ‘Closing the gap’ between the attainments of LAC in relation to that of all children in RCT

What - 
focus Actions Resources

Actual as 
at 

September 
2015

£

Projected 
Out turn 

March 2016
£

When (Exact 
Dates) Milestones

Progress Update 
(Achieved, On Track 
or Slipped) Please 

indicate and provide 
narrative on 

Progress 
Outputs/Outcomes

Monitoring of 
Targets – How 

will this be 
achieved, when  
and by whom

To ensure 
that the 

emotional 
wellbeing 
needs of 

LAC pupils 
are being 
addressed 
by schools

Establishment of a 
system that will 

enable schools to 
provide additional 

support to their 
LAC pupils with 

identified areas of 
need. This system 

will:
Be bid based
Be outcome 

focused
Require evidence 

of needs with clear 
link to actions 

proposed
Be closely 

monitored through 
a requirement for 

evidence of 

£233,122

To be 
allocated on 
a school by 
school basis

£0 £233,122

(Actual 
£287,078.66)

Bid system 
developed 

and 
disseminated 

to schools

Initial bid 
applications 

received from 
schools

MA panel to 
have met and 

allocated 
initial tranche 

of funding 
directly to 

schools

Deadline for 

July 2015

Mid 
September 

2015

End of 
September 

2015

Dec 2015

Slipped
Bespoke packages 
are currently being 

allocated

Process is ...
Nearly all objectives met   

LAC Coordinators 
(RCT & MT) Head 

of Educational 
Psychology 

Service (RCT & 
MT) and Multi 
Agency Panel 

members from 
Children’s 

Services and 
school 

representative

All bids to 
include clear and 

measurable 
outcomes

Once 
interventions 
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progress against 
targets

Be agreed by a 
multi agency panel 
that will include a 
LAC Coordinator 

from a 
neighbouring Local 

Authority, 
Children’s Services 

and a school 
representative

receipt of 
additional 

bids

Allocation of 
all resources

Monitoring  
outcome 

returns to be 
received

Jan 2016

On-going
throughout 
Sept - April 
2016  but 

final 
monitoring 

of all 
resources 

allocated to 
be 

completed 
by end of 
April 2016

completed an 
outcomes 

monitoring 
record to be 
submitted by 

schools

Provision of 
specialised tuition 
that is focused on 

improving the 
GCSE outcomes at 

KS4 of all LAC 
pupils. This 

intervention will 
be:

Targeted via data 
monitoring; and

£ 77,000

1 HLTAs @ 
£31,000 inc 

on costs
£5000 – 

resources and 
training

(Pre and post 
assessment)

£31,000 to be 
allocated 

£0 £ 77,000 Appointment 
of an 

additional 
HLTA

Collation of 
data for year 

9 pupils

Identification 
of pupils to be 

targeted

Sept 2015

July 2015

August 2015

Schools accessed 
tuition for Years 6, 9, 

10 and 11.

Slipped
Bespoke packages 
are currently being 

allocated

Half of objectives met

Modular 
assessment 
outcomes

Half termly 
progress updates 

provided by 
schools

Termly HLTA 
progress reports

KS4 results for 
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Respond to 
individual referrals

Some funding will 
also be allocated 

directly to schools 
to supplement the 
use of the central 

resource. This is an 
alternative option 

available for 
schools to provide 
tuition themselves 
if they choose. This 
is in line with the 
national move to 

increasing 
delegation of 

funds

A small amount of 
resource will be 

retained to 
provide individual 

tuition in other 
subjects where 

this will be 
appropriate for 
specific pupils

directly to 
schools
(Schools 
impact 

evaluation 
form and had 
an additional 
application 

process.)

£10,000 for 
individual 

subject 
tuition ( 250 
hours which 

would 
support 1 
hour /30 
weeks for

8  - 9 pupils

Pupils receive 
support

September 
2015 

onwards

Year 11 pupils  - 
Aug 2016

The Impact 
Evaluation 

process asks: 
• How much did 

we do? 
• How well did 

we do it? 
• Is anyone 
better off? 

• How much did 
it cost? 

• Does it 
represent value 

for money?
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Targeted literacy 
and numeracy 

interventions for 
Year 5/6 pupils in 
preparation for 

their move to Key 
Stage 3

Pupils requiring 
support will be 
identified from 

end of Year 5 data 
for literacy and 

numeracy.

Schools to be 
allocated funding 
directly to use on 
structured literacy 

and numeracy 
interventions

£37,500

25 pupils
(includes RCT 
out of county 

pupils)
£10 hour / 5 

hours weekly/ 
30 weeks) 
(Schools 

submitted 
additional 

information)

£0 £37,500

Collation of 
literacy and 
numeracy 

data for year 
5 pupils

Pupils who 
would benefit 

from the 
planned 

intervention 
are identified

Letters are 
sent to 
schools 

informing 
them of the 

funding; aims 
and 

expectations

Monitoring 
contacts are 

made with all 
schools

July 2015

August 2015

September 
2015

Late October 
– November 

2015

Slipped

Interventions are 
currently being 

allocated

Most objectives met

Pre and post 
intervention data

Monitoring 
contacts

(amount of 
sessions is 
unverified)

The Impact 
Evaluation 

process asks: 
• How much did 

we do? 
• How well did 

we do it? 
• Is anyone 
better off? 

• How much did 
it cost? 

• Does it 
represent value 

for money?
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Completed by the end of Autumn 
half term

Completed by the end of Autumn 
Term

Completed by the end of Spring half 
Term

Completed by the end of the Spring 
Term

FPOI KS2 KS3 CSI KS4 2014
O5+ L4+ L5+ L1 L2 L2+

2012 33 83 50 73 47 20
2015 80 62 25 58 58 17

TOTAL: £425,700
(£2922 under spend)

Within RCT we work closely with our colleagues in Merthyr Tydfil. Our plans have been shared with MT and the intention is to work closely on projects 
and actions that can be shared e.g. Voice of Child and training.

At this stage the costs are mostly approximate. At regular points throughout the implementation period the spending will be reviewed to ensure that 
resources are moved from areas of low demand to those of high demand as appropriate. 

Where there is slippage then extension interventions are planned. These include: 
promotion of ELSA for foster carers; engagement of additional schools to the Thrive programme; application of the Year 6 literacy and numeracy 
interventions to include short periods of intervention for children coming into care 

LOCAL AUTHORITY PLAN – VALE OF GLAMORGAN
Targets / Outcomes: 

To increase the % of looked after children achieving the CSI at key stage 2 and 3

To increase the % of looked after children achieving the level 2 inclusive threshold (L2+) at the end of key stage 4
PRIORITY ONE

Provision is in place at the right time and in the right place and in the most efficient and effective way
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DIFFERENCE +47 -21 -25 -15 +11 -3

LOCAL AUTHORITY PLAN – VALE OF GLAMORGAN
LOCAL AUTHORITY PRIORITY THREE: Provision is in place at the right time and in the right place and in the most efficient and effective way

What - focus Actions Resources

Actual as 
at 

September 
2015

£

Projected 
Out turn 
March 
2016

£

When 
(Exact 
Dates)

Milestones

Progress Update 
(Achieved, On 

Track or Slipped) 
Please indicate and 
provide narrative 

on Progress 
Outputs/Outcomes

Monitoring of 
Targets – How 

will this be 
achieved, 

when  and by 
whom

To support and 
challenge schools 

and settings to 
improve the 

range and quality 
of teaching and 

learning in order 
to increase 

student 
achievement

Schools are supported by the 
authorities in the provision of 
specific specialist support to 
deliver the PEP. This is provided 
in the most effective way to 
meet the needs of the children 
in the authority.

There is a robust evaluation 
process in place in each 
authority which reviews impact 
and vfm and across the region 
there are peer reviews of 
provision and impact mapped 
and reviewed termly.

Challenge underperformance at 
KS2, 3 and 4

Allocation 
to fund 
bespoke 
packages

£0
£77723

£129,415
4/15 – 
10/15

Dec 15
Process started

Summer 2016
60% of KS2 LAC 

achieve CSI
40% of KS3 LAC 

achieve CSI
The average 

external 
qualifications 

point score for 
LAC is 200

Slipped

Multi agency panels 
are not in place to 

approve the bespoke 
packages. 

December 2015
Cross Authority panel 
sat to approve school 

spending plans 

48% of approved 
spending was 

allocated to schools 

Through LAC 
reviews and 

monitoring of 
PEPs

The packages are 
subject to 

specific criteria 
and there will be 
a panel to quality 

assure the 
spending plans.

 Impact 
Evaluations 

quality assured 
by the LACE 

team on a termly 
basis.


